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Chairman’s and Chief Executive’s review

Just Water International Limited 
Results for the year ended 30 June 2007 

Just Water International Limited (JWI) presents its full year results 
for the year ended 30 June 2007.

As with our half-year report, the accounts are presented for both 
New Zealand and Australia to show clearly the distinct stages of 
the Company’s development in the two markets.

This past year saw the start of an aggressive push into the 
Australian point-of-use market. That market is considered 
relatively undeveloped, and we aim to become a leading player. 
In New Zealand growth is slowing as the market becomes more 
mature.

New Zealand
The dispenser base in New Zealand grew by 2,185 units 
or 5.7 percent over the period, thereby passing the 40,000 unit 
milestone (40,556 units).

New Zealand revenue of $21.780 million was virtually the same 
as last year (2006: $21.874 million), however 2006 included 
a one-off exchange gain of $0.507 million. There has been 
a slight increase in rental income, which is where the focus 
has been.

The New Zealand EBITDA of $7.655 million is 3.9 percent above the 
previous year, and net profit after tax of $3.755 million is virtually 
the same as the previous year ($3.814 milion). However, the net 
profit after tax does not only reflect New Zealand operations. It is 
lower than would otherwise be due to the interest cost incurred 
in New Zealand on the acquisition of the business in Australia; 
before accounting for that interest expense, EBIT in respect of 
New Zealand operations of $6.103 million is 1.9 percent above 
the previous year. 

Australia
The dispenser base in Australia grew by 7,273 units, or 72.4 
percent, over the period. 3,940 of these units came from the 
acquisition of our former Brisbane franchisee in March 2007. 
Organic growth in units, generated by our own sales efforts, 
was 3,333 units or 33.2 percent, and we are pleased with that 
progress.

Australian revenue of $9.591 million is 27 percent above the 
previous year, with the significant increase coming from rental 
income. The previous year’s figures are not directly comparable as 
they included only ten month’s trading from Just Water Victoria 
Pty Ltd and eight month’s trading from Clearwater Filter Systems 
(Aust) Pty Ltd.

The Australian EBITDA was a loss of $2.768 million. As 
previously reported, such losses will continue, although at 
a declining rate, as the Company puts emphasis on the growth 
of dispensers in the marketplace. It is not yet possible to predict 
when we will break into profit in Australia, as our intention 
is to maintain sales pressure until we are satisfied we have 
achieved a high level of market penetration.

Yours sincerely

Jim McLay 
Chairman

Tony Falkenstein	  
Chief Executive

The after-tax loss in Australia was $3.322 million, compared 
to a profit in the previous year of $0.177 million.

We are pleased with the growth in Australia. It will take several 
years of continuing investment, and therefore losses, to achieve 
positive cash flow in Australia, but we are confident we are laying 
the foundation for a significant business which, in due course, 
is likely to exceed the size and returns of our New Zealand 
operations.

Consolidated result
The consolidated net profit after tax of the Group is $0.434 
million compared to $3.991 million for the comparative year.

Summary results are as follows:

 2007 2006

$’000 $’000

Income 30,715 29,081

Earnings before interest, 
tax depreciation and 
amortisation

 4,283 7,001

Earnings before tax 795 5,976

Net profit after tax 433 3,991

Dividend
JWI has declared a fully-imputed dividend of 1.98 cents 
per share, giving a total dividend of 3.58 cents per share. 
This maintains the dividend paid in the previous year.

Last year, directors delayed the introduction of a Dividend 
Reinvestment Plan, but after discussions with several 
shareholders, have decided that a plan will be implemented 
in time for the final dividend payment.

The Company thanks its shareholders for their support, 
particularly while we grow the Australian business; and thanks all 
its employees, on both sides of the Tasman, for their dedication 
and commitment to the aim of making Just Water the largest 
point-of-use company in Australasia.

Tony FalkensteinJim McLay



3Annual Report 2007

JWI Group growth in water-coolers

New Zealand Australia

Year 
Ended 

June

 Opening 
cooler 

numbers 

 Growth 
from 

acquisitions 
 Organic 
growth 

 Closing 
coolers 

 % 
increase  

 Opening 
cooler 

numbers 

 Growth 
from 

 acquisitions 
 Organic 
growth 

 Closing 
coolers 

 %  
increase  

Total 
 at year 

end

2000  17,256  17,256 

2001  17,256  -  1,403  18,659 8.1%  18,659 

2002  18,659  -  1,275  19,934 6.8%  19,934 

2003  19,934  -  1,340  21,274 6.7%  21,274 

2004  21,274  7,595  3,599  32,468 52.6%  32,468 

2005  32,468  -  3,099  35,567 9.5%  35,567 

2006  35,567  -  2,804  38,371 7.9%  -  9,147  893  10,040 9.8%  48,411 

2007  38,371  -  2,185  40,556 5.7%  10,040  3,940  3,333  17,313 72.4%  57,869 

Water-cooler numbers at 30 June

Note – this includes all water-coolers (but excludes residential dispensers) for which recurring income is received by either rental or service 
contracts, plus water-coolers to which water is delivered regularly.
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This Key Performance Indicator (KPI) determines the future success of Just Water. The greater the increase in the base of water-coolers

in the marketplace, the greater the assurance of future profitability, even if the short-term investment cost is high.
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Corporate governance statement

The board of Just Water International Limited (JWI) has been 
appointed by the shareholders to guide and monitor the 
business of JWI, its division Just Water New Zealand and its 
trading subsidiaries Aqua-Cool Limited and Clearwater Filter 
Systems (Aust) Pty Limited, which constitute the JWI Group. 
The board is responsible for the overall corporate governance 
of the Group.

The board comprises five directors (including the chairman).

Board meetings are generally held bi-monthly, with additional 
meetings as required. 

The board met seven times during the year under review. The 
number of meetings attended by the board members was:

Jim McLay (Chair) Seven

Renny Cunnack Seven 

Phil Dash Seven

Tony Falkenstein Seven

Ian Malcolm Seven

The directors’ primary objective is to increase shareholder value 
within an appropriate framework that protects the rights and 
enhances the interests of shareholders and ensures that JWI and 
its controlled entities are properly managed. The function of the 
board includes responsibility for:

	 •	 �direction, development and approval of corporate strategies 
and the annual budget;

	 •	 �monitoring financial performance including approval of the 
annual and half-year financial reports, and liaison with the 
Group’s auditors;

	 •	 �ensuring effective management of the Group’s assets;

	 •	 �appointment of and assessment of the performance 
of the Chief Executive;

	 •	 monitoring managerial performance; 

	 •	 �ensuring the business risks facing the Group have been 
identified and that adequate control, monitoring and 
reporting mechanisms are in place.

Responsibility for the management and administration of the 
Group is delegated to the Chief Executive, who is responsible to 
the board.

The Company has adopted a constitution that satisfies the 
requirements of NZX and the NZAX Listing Rules.  In adopting 
this constitution, the shareholders, on the recommendation of 
the directors, elected:

	 •	 �to omit any provision authorising the payment of retirement 
allowances or benefits to directors;

	 •	 �to adopt the stricter thresholds prescribed by the NZX 
Listing Rules for related-party transactions and share issues 
that in each case are able to be made without shareholder 
approval; 

	 •	 �not to utilise the “Pre Break Disclosure” provisions of the 
NZAX Listing Rules which would otherwise enable the 
Company to issue and buy back shares and enter into major 
transactions after making an announcement to the market, 
in place of seeking shareholder approval, where it would 
otherwise be required.

A copy of the Company’s constitution is available for 
inspection on the Companies Office’s electronic register at 
www.companies.govt.nz.

The board has an audit committee and a remuneration committee. 
Committees do not take action or make decisions on behalf of 
the board unless specifically mandated to do so by express prior 
board authority.

Audit committee

The function of the audit committee is to:

	 •	 �assist the board in carrying out its responsibilities under 
the Companies Act 1993 and the Financial Reporting Act 
1993 in respect of the group financial accounting practices, 
policies, and controls;

	 •	 �to review and make appropriate enquiry into the audit of 
the group financial statements;

	 •	 �the audit committee’s role includes a particular focus on the 
qualitative aspects of financial reporting to shareholders and 
on company processes for the management of business/
financial risk and for compliance with significant applicable 
legal, ethical and regulatory requirements;

	 •	 �the role also includes coordination with other board 
committees and maintenance of strong, positive working 
relationships with management, external and internal 
auditors, counsel and other committee advisors.

In line with the Securities Commission’s Corporate Governance 
Principles and Guidelines, the audit committee at the date of this 
document comprises:

	 •	 �solely of non-executive directors, a majority of whom are 
independent;

	 •	 at least one director who is a chartered accountant;

	 •	 �a chairman who is a non-executive director and a chartered 
accountant, and who is not the chairman of the board.

The audit committee meets as required, and met twice during the 
financial year.

The committee members, and number of meetings 
attended, was:

Ian Malcolm (Chair) Two

Jim McLay Two

Renny Cunnack Two
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Remuneration committee

The objective and purpose of the remuneration committee 
is to assist the board in establishing coherent remuneration 
policies and practices which:

	 •	 �enable Just Water International Limited and its subsidiaries 
(collectively called “the Company”) to attract, retain and 
motivate executives and directors who will create value for 
shareholders;

	 •	 �fairly and responsibly reward executives having regard 
to the performance of the Company, the performance of 
the executive and the general remuneration environment; 

	 •	 �comply with the provisions of the NZX Listing Rules and any 
other relevant legal requirements.

Recognising the key role personnel play in the pursuit of the 
Group’s strategic objectives, the committee is responsible 
for determining the remuneration of the Chief Executive and 
Chief Operating Officer, and for maintaining an overview 
of the remuneration of senior management. In performing these 
roles, the committee operates independently of the Group’s 
senior management, and, where required, obtains independent 
advice on the appropriateness of the remuneration and related 
packages that fall within its responsibility.

The remuneration committee at the date of this document 
comprises solely of non-executive directors. It meets as required, 
and met three times in the financial year.

The committee members, and the number of meetings attended, 
were:

Renny Cunnack (Chair) Three

Jim McLay Three

Ian Malcolm Three




